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Executive Summary

Accomplished Director of supply chain strategy and end-to-end operational transformations, with over 15 years of experience developing, advising, and leading large-scale, enterprise engagements. Has helped clients drive strategy through implementation engagements that focus on improved profit margins, increased competitiveness, reduced cash-to-cycle times, and increased adoption of change across organizations. Has served many industries, including highly engineered technology firms, industrial products, telecommunications, aerospace, and defense. 
SPECIALTIES
	· Supply Chain Strategy & Transformation
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Professional History / Education
Senior Associate, MW Jones & Company		2021 – Pres 
Director, Mazars USA		2020 – 2021
Director, Manager roles, PricewaterhouseCoopers	2011 – 2020
Senior Associate, Booz Allen Hamilton		2008 – 2011
Senior Associate, Raytheon Company		2003 – 2008

MBA  – University of Maryland		2009 – 2011
BSE Electrical Engineering, University of Maryland 	1999 – 2003
		
CERTIFICATIONS AND OTHER PROFESSIONAL INFORMATION

PMI Project Management Professional (PMP)		2011
APICS Certified Supply Chain Professional (APICS)	 	     2015
MICROSOFT Dynamics 365 Supply Chain Management	2020
U.S. Top Secret (TS-SCI SSBI) Clearance (inactive)		2004
Lean Six Sigma Green Belt		     2004
U.S. Citizen







SAMPLE CLIENT ENGAGEMENTS
Operations and Supply Chain Management Transformation for the Leading Aerospace Manufacturer
Led a team to define the to-be supply chain enterprise architecture and business enterprise value stream, in order to best support a long-term supply chain transformation and the implementation of SAP ERP and S4/HANA.
· Facilitated working sessions to detail business requirements, used cases/stories, information products/master data, and SIPOC information to define the future-state Offer to Cash, Plan to Perform, Procure to Pay, and Plan to Produce value streams.
· Managed a cross-business, cross-function steering board and software portfolio management organization that defined, approved, and implemented changes throughout the organization and internationally to the U.S., Australia, and Europe.
· Used results into the blueprinting, detailed design, and configuration rational of multiple SAP modules, including Production Planning, Materials Management, Logistics Information System, Sales and Distribution, and Finances.
· Aligned value streams to the Business Process Master List (BPML) and master data to ensure a “single source of the truth” across the software platform. Developed tailored configurations for commercial and aftermarket businesses. 
· Led socialization efforts and trainings with over 600 functional managers and specialists from departments across the organization, including Finance, Supply Chain, Engineering, Manufacturing, Sales, and Aftermarket Services. 
· Developed and implemented a roadmap for transformation using a Scaled Agile Framework and SAP Activate methodology, and used a Tableau dashboard to monitor performance and progress.
· Worked with stakeholders to identify and plan for digital transformation opportunities, including digital thread, big data, AI, and machine learning for supply chain management, asset management, and model-based design and simulation.
Integrated Demand & Supply Planning Strategy for a Leading Industrial Manufacturer
Co-developed, with the Navy and the client, a vision and business case to smooth long-term production demand and shift program funding for the Navy’s primary submarine program.
· Developed a cost model and integrated schedule to simulate supply and demand scenarios to smooth supplier demand and level-load manufacturing capacity. 
· Held workshops and provided guidance to address critical elements affecting production, including labor and materials costs, supply and demand plans, master production schedules, master resource plans, non-recurring engineering needs, and production plans. 
· Determined inventory replenishment and provisioning levels for raw materials and developed supply plans for long lead-time items.  Reduced overall cycle-time by 25%.
Manufacturing and Operations Improvement for a $30B Industrial Manufacturer
Led a team of six, working directly with the CFO, to evaluate more than 25M sq. ft of manufacturing, logistics, inventory, and office and warehouse footprint for cost takeout and economic value capture
· Assessed market drivers and product portfolios across the firm’s three major business units (commercial, defense, and aftermarket) and developed an Excel-based market demand forecast across the major lines of business.
· Assessed manufacturing and operations capacity for under or over utilization.
· Identified strategic make-or-buy opportunities, outlined work placement and centers of excellence strategy, and determined headcount reduction in underutilized locations.
· Constructed an Excel-based business case cost model to justify the value proposition and estimate cost and payback period for invested capital.
· Established a governance process with C-suite leadership to approve and implement changes
· Stood up the PMO and operating rhythm to manage improvements and monitor performance (via a Tableau dashboard and MS Excel business model).
· Cut $200M in annual cost, reduced 3M sq. ft to the client’s footprint, netted $300M in property sales.  Overall payback of less than 2 years.
Manufacturing and Operations Evaluation for $4B U.S. Technology Firm
Led an evaluation of a $4B electronics firm’s manufacturing and production capability and effectiveness against industry best practices, and developed cost estimates of savings opportunities for the operations function.
· Determined improvements to business processes, manufacturing design practices, levels of automation, and quality assurance.
· Outlined $100M plant operations and manufacturing improvements through changes in touch and support labor utilization, equipment utilization (OEE), plant operations schedule attainment, and vertical integration in the firm’s make-or-buy strategy.
Logistics and Distribution Strategy for a Leading North American Industrial Manufacturer
Developed an improved network design to serve the North American dealer and aftermarket network, balancing total delivered cost (RDC, transport, VAS, obsolescence, etc.), inventory, service level, lead times, and quality (e.g., returns, product loss).
· Conducted a root cause analysis across the client’s operating model, supply and demand planning, and supplier network to identify deficiencies in supply chain visibility, EDI transaction monitor, poor practices in the purchasing organization, high use of expedited freight, and inaccurate material data.
· Developed a LLamasoft network design and optimization model evaluating single and multiple hub scenarios to improve material flow.
· Identified VMI, 3PL and 4PL opportunities to reduce inventory and warehousing cost and improve delivery times resulting in an estimated $16M in annual savings.
New Product Introduction Assessment for a Fortune 500 Technology Firm
Conducted assessment of the client’s product introduction process, evaluating governance, processes, tools, and metrics used in the process of moving product development designs to manufacturing.
· Identified data gaps in the BOM transfer data flow from the as-planned configuration to the as-built configuration, which led to necessary improvements to their product definitions.
· Identified gaps in material kits (tooling and standard parts quantities) and conducted a root cause analysis on engineering change in order to identify significant deficiencies in design that resulted in manufacturing and quality issues.
· Evaluated material sources and availability to diagnose that the significant use of non-standard parts and parts not from approved suppliers resulted in higher costs and production delays.
· Oversaw the rapid implementation of improvements to BOM quality, engineering design standards, as well as a product launch modification center, which resulted in reducing NPI cost by 20% and a 30% decrease in production cycle time.
Strategic Sourcing for a Fortune 500 Technology Firm
Conducted a strategic sourcing and inventory management deep dives in specific direct and indirect spend categories, including long lead-time material, electronic components, and consumables. 
· Evaluated supplier spend, SKU and inventory data for cost reduction opportunities.
· Identified major issues around poor forecast accuracy, poor inventory management (poor safety stocks and reordering point calculations), material obsolescence, and non-approved suppliers that drove down cost by $20M.  
· Recommended changes that improved working capital, improved replenishment and safety stock strategies, and reduced delivery shortage. 
· Conducted should-cost analysis on several major assembles from the client’s commercial electronics, defense, and services business; and identified opportunities to reduce chip complexity and improve sourcing strategy for similar parts. Fed results to DFx team and supplier management which resulted in improved production quality and reduced material cost.
Aftermarket Supply Chain Strategy for a Fortune 100 Aerospace and Defense Firm
Conducted market assessment for a performance-based “power by the hour” aftermarket sustainment and supply chain strategy.  
· Outlined inventory management and warehousing strategy across a global network of depots. 
· Determined increase revenue upside from services support and aftermarket parts.
· Identified $50M in additional revenue and lowered supply chain cost by $20M.
· Detailed strategic sourcing plan for highly engineered, long lead-time material, and outlined opportunities for supplier partnerships, Request for Proposal process improvements, and automated/accelerated contracting and procurement.
Performance Management and Data Analytics for a U.S. Intelligence Agency
Implemented a performance management framework to measure and track improvements in information sharing and data protection across classified and unclassified government networks.
· Managed the organization and presentation of performance dashboards to leadership. 
· Defined strategic initiatives, budget and investment performance measures, goals, and metrics.
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