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Executive Summary

Experienced executive with more than 20 years experience in the planning and execution of transformations, strategic growth plans, and detailed analytical analysis with proven ability to operate in diverse environments around the world

SPECIALTIES
	· Organizational Design and Transformation
· Strategic Corporate Development
· Program Management and Execution
	· Strategic Planning and Value Creation
· Disruptive Innovation
· Business Restructuring and Cost Reduction

	· Operations Improvement
	· Digital Transformation

	· Leadership Development and Training
	· Strategic Research & Development



CLIENTS
Fortune 100 Firms	U.S. Aerospace & Defense Primes	Major Private Equity Firms
U.S. Government Agencies	Foreign Governments	Disruptive Innovators


Professional History / Education
MW Jones & Company		2021 – Present
Officer, U.S. Marine Corps Reserve, Office of Naval Research	2014 – Present
Managing Director, Satoe Solutions		2020 -- 2021
Director, Integration & Transformation / Strategy, Innovation & Corp Dev, IDEMIA	2017 – 2020
Consultant, McKinsey & Company		2015 – 2017
Acting CEO, OMI		2014 – 2015
Innovation Fellow, University of Oxford		2014
Officer, U.S. Marine Corps		2005 – 2013

MBA  – Said Business School, University of Oxford	2013 – 2014
PhD, Materials Science and Engineering – Johns Hopkins University	1999 – 2005
BS, Materials Science and Engineering – Johns Hopkins University	1994 – 1999
BA, Political Science – Johns Hopkins University		1994 – 1999 

Clearances:  TS/SCI







JACK LONG – SAMPLE PROJECTS

Dr. Long is a Senior Associate at MW JONES & COMPANY INC based in Washington, DC.

Value Creation Plans

•	For a large, Private Equity owned Technology, developed a three-year strategic growth plan for a $550m Business Unit that focused on the US Government Security and Identity market.  Three year growth strategy covered all levels of government (Federal, State, and Local), and included an integrated plan to link growth, marketing, product development, operations, and transformation.  Developed plan on annual basis.
Organizational Design and Restructuring

•	Planned and executed an organizational redesign of Business Unit comprising over 3,500 employees in over a dozen locations across the United States.  Restructured leadership teams and Executive Committee to better align Business Lines and Corporate Support Functions to the go-forward growth and Go-to-market strategies.
Post-Merger Integration

•	Performed Project Management Office role of post-merger integration of major defense prime and multi-billion dollar acquisition.  Executed merger from pre-Day One past Day One Hundred, to include the execution of over 4,000 discreet integration actions involving ~$300m in annual cost savings.
Leadership Development and Organizational Change

•	For an African nation recovering from a plague in which thousands had died, worked with the country’s President to structure and oversee the implementation of over $2 Billion dollars in foreign aid.  Led a parallel leadership development program for senior government and cabinet-level ministers on best practice in administering that level of spending.
•	At a large USG Intelligence Agency, implemented major organizational change to reorient away from past threats to focus on new future threats.  Organizational change included wholesale restructuring of the employee development model to both grow and retain talent in the face of fierce competition from the private sector.  Also restructured senior leadership development model to grow and promote executives based on leadership ability and not technical competency.
Operations Excellence and Cost Cutting

•	Implemented novel cost reduction strategy at Fortune 100 technology manufacturer and services company as prelude to an impending corporate split that would separate the services and manufacturing parts of the business.
· Conducted cost savings review for large chemicals company as part of a product portfolio reduction and realignment that streamlined their brand and product portfolio and consolidated their distributor network.
Price Optimization

•	At Fortune 100 CPG company, built a pricing model to optimize revenue and profit by county, brand, and volume for a combined product line that totaled over $5 billion in annual sales.
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